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MEMORANDUM FOR: Chief, Review Staff 


? On Management & Compensation Di’ . 


- guazecr : Proposed Management: of superyrade Position TATINTL 


REFERENCE : Memo fron o/ace a pase ” nivecias nines 
General, General Coumsal, Legislative Counsel, 
Comptroller, Same Subject 


23 : WA 


L. In response to your re on 31 October 1978, wo hav. 
Tae 2 f es 
reviewed the contents of Proposs.the following revisions:O TATINTL 


rather than of policy and should responsibili 
2 and 3, and restated as tli. (b) (1) om page 


(a) Establishing the supengrade personnel cailing of 
tha agency with the approval of the Office of 
Management and Budget... 


(b) Allocating supergrade personnel ceiling to the Career 


fraa, the Deputy Director of Central Intellie 
gence, the 
Deputy Director concexned, and the Director of Personnel. 


(c) Deterinininss the bbe x of Agency achat iS dak ee 
superyrade rank within the merce nia ceiling. i 


(a) Determining that portion of the superyrade cailing 
that 
should remain unallocated and held as an Agency-wide 
reserve for subsequent allocation as vequiread. 


based on organizational and functional requirenen 
position analysis and evaluation. ee 


Page 2, Paras (3) and (4) - Should be renumbered (2) and (3) 


as policy statements. 
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Page 3, (1) Paras (a) and (b) - Should ba relettered (e) and (£). 


Page 3, (1) (a) ~ Delete the phrase “accomplishing changes in"* 
as this is too bureaucratic . We 
the word "for" wie we ae ene 


Page 3, (2), (a) Line 4 - Delete the word "new" as it is 


yedundant to the santence. 
PEN SPO eek ee 


“page 4, (3) (a) - Change sentence to read oeveeees Conducting 
review superqrade positions as part of position manayeament 

organizational surveys and reporting the evaluations of such 

positions to the Director of Central intelligence....ccees 


REASON: The conduct of annual Agency supergrade position 
reviews has been largely superficial. ‘The programatic 
BP eR and authorities of a given supergrade 
position can assessed only after an anizational 
survey has been completed. oo 


pede 4, (3), New Para (d) - Implement the decisions of the 
of Central Intelligence relative to the establishment 
yar the grade adjustment of superygrade positions on staffing 
complements. 


2. I will be happy to discuss any of these proposed revisions with 
at convenience. 
be your STATINTL 


TINTL op/evcp/Ps i 4 Novenber 1978 
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27 October 1978 


MEMORANDUM FOR: Deputy Director for National Foreign Assessment 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Inspector General 
General Counsel 
Legislative Counsel 
Comptroller 


FROM: 
Chief, Regulations Control Branch 
Information Systems Analysis Staff 


SUBJECT: Proposed iad Management of Supergrade Positions |ATINTL 
and Personnel, Draft A (Job #8725) 


FOR YOUR INFORMATION: 


1. The attached proposal, initiated by the Office of Personnel, 
specifies changes in the policy and responsibilities attendant to the 
Management and supervision of supergrade positions and supergrade person- 


nel. STATINTL 


et 


2. We plan to forward the proposal to the Deputy Director 
Administration _on 13 November 1978. Questions may be directed to 


Attachments: 
1. Proposed HR 
2. Concurrence osnee C) 


cc: AO/DCI 
SSA/DDA 
C/ISAS 
OP 
OS 
OMS 
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